Department of Buildings

Director

	Office of the Director


Ombudsperson
(5 Yr Term)

Strategic Enforcement Administrator
(5 Yr Term)
Leadership level to ensure agency-wide data-driven strategic planning
General Counsel
(5 Yr Term)
Commercial Division 
(Chief Building Official - 5 Yr Term)
)
Tenant Protection Division
(Deputy Director – 5 yr Term)




	IT

	Intergov’tal Affairs

		See adjacent org structure	
Comms

			Deputy GC: Other Agency Functions
Deputy GC: 
Commercial
Deputy GC: Residential Housing

	HR


	Admin Services

	Code Enforcement Div.
Civil Infractions and Fine Assessmt. Div.


		


	

Tenant Protection Division


Deputy Director
5 yr Term




		Enforcement
(up to litigation)
Housing Rehabilitation Division
Public Health Division
Vacant & Blighted
Rental Housing Inspections Div.
5 yr Term




· Mold
· Asbestos
· Lead
· Infestations
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